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CFC SENIORITY PLAN                                                                              October 2023 

 

This seniority plan is the result of 12 plant closures and mergers since 1980. 

1.0   MERGED SENIORITY LISTS 

1.01 All workers will be listed on one Seniority List, in order of their seniority, called the Master 

List 

2.0   NAMED RED-CIRCLED INDIVIDUALS 

2.01 There will be Four Red Circled workers.  They will be called to work in their classification - 

all other work will be called in order of seniority.  

2.02 Red Circle Classification 

• Forklift:  Dave Piche – After Vern McMillan 

• Tally:  Karen Morgan 

• Fresh Fish Grader:  Kim Martin 

• Pump Operator:  Wai Jong 
  

2.03 Named individuals who are Red-circled are the first workers called into their respective 

classification. 

2.04   As people retire, the Named, Red-circled individuals will become fewer until the call-out 

is solely derived from the Master List. 

3.0 CALL-OUT:  Unless granted a leave of absence, all workers must be available for Salmon 
work, June 15th to September 15th.  

3.01 CALLOUT for ALL WORK 

1.  Named red circle Classification.  

2.  Classified Positions 

3. General Labour in order of overall seniority 

3.02 CALLOUT for CRAB  

1. Named red circle Classification.  

2. Named Crab list; 7 x senior workers from the Cannery Core and 7x Fresh Fish workers. 

3. All other positions in order of overall seniority.  
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3.03 NAMED CRAB LIST 

1 MCMILLAN VERNON                   8 MORGAN KAREN 

2 HALE JENNIFER                   9 PICHE DAVID 

3 ASTOR JUNE                 10 NELSON DARLENE 

4 STEVENS DORIS                 11 MARTIN KIM 

5 CLARK WAYNE                 12 JOHNSON STEWART 

6 BROWN RON                 13 WRIGHT HUBERT 

7 CLARK WHITNEY                 14 JONG WAI 

 

3.04 The company may appoint willing workers, by seniority, to a classified job while waiting for 

a permanent award in accordance with the Shoreworker Master Agreement. 

4.0  ICE  

4.01 Seal Cove shall have a Maintenance Refrigeration Engineer to run the Ice machinery, make 

and deliver ice.   This is a classification within the CFC Trades Group and treated the same as 

any other machine/maintenance classification other than that they can deliver ice to workers 

and fishermen. 

 5.0  PRIORITY OR PREFERENCE: 

5.01 Workers may have more than one classification. The company shall ensure that there are 

enough workers trained for every classification.  

5.02 All workers, including Named, Red-Circled list, may work as General Labour in order of 

their Master List Seniority. 

5.03 Management shall post, from June 1st to July 15th, a list on which each worker may indicate 

one classification as their preferred job and a second classification as their second choice.  

Management will make every effort to honour this preference.   

5.04 While a worker can indicate a preference the company can determine the priority job or 

area.  That is, the company can assign a worker to the area or job where they are most needed, 

in spite of a worker’s preference.   However, management must keep in mind pay differences 

and abide by a worker’s right to higher pay, by seniority.  Management, when placing workers, 

will honour a worker’s preference as best as possible, with seniority as the major factor.  

5.05 General Labour should rotate jobs to prevent Repetitive Strain Injuries and to become 

experienced in as many positions as possible. 
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6.0  SIGN OFF:   

6.01 Workers who accept work between September 16th – June 14th will continue to be called 

for all work in order of seniority and classification. Once working they may change their mind 

and sign off and Personnel will no longer call them for further callouts until June 15th.  

7.0 BUMPING:   

7.01 Bumping is exercised by virtue of seniority. Immediate bumping is allowed if more than 1 

hour work remains. 

8.0 NEW WORK SENIORITY PLAN                                

8.01 The New Work Seniority Plan shall be governed by the Memorandum of Agreement Work 

Creation and New Work Opportunities in the Shoreworker Master Agreement. 

8.02 New Work is any work that has not been done in the plant in the previous 10 years, or is 

completely new, or as mutually agreed between the Company and the Union.  Unless otherwise 

negotiated, new work refers to the processing or packaging of fish or fish products. 

8.03 New work will be voluntary.  Workers may sign on and/or off every two months, once new 

work processing begins. 

8.04 Call-out will be from the Master list with classifications (both present and previous) being 

recognized.  (For example, qualified filleter classification or labelling machine operator are two 

previous classifications that should be recognized) 

8.05 Unloading shall be done under the regular wage structure with the regular unloading crew. 

8.06 New work procedures, wages and working conditions shall be negotiated between the 

Union’s New Work Opportunity Committee and the Company.  Workers potentially affected by 

the New Work Opportunities Agreement shall vote on the proposal. 

8.07 Each NWO Agreement shall last two months, unless otherwise negotiated and the 

Company and Union’s NWO Committee will meet to evaluate the project. 

8.08 The Committee will be encouraged to bring suggestions to management for improvements 

to the project.  Management will work cooperatively with the Committee to resolve any issues. 
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9.0  HERRING FREEZING AND UNLOADING SENIORITY PLAN                                                

9.01 As per the Labour Relations Board ruling, herring freezing is to be paid at the Cold Storage 

1000-hour rate. 

9.02 Herring freezing and unloading work is optional – all workers shall have the right to opt out 

of herring unloading or freezing by March 1st each year.   

9.03 All Herring Freezing workers can: 

a. Assign themselves to one shift with the understanding that due to their choice, 

they may lose work, or 

b. Be assigned to any shift by the Company; the worker can express a preference. 

c. Herring freezing workers needed for groundfish shall be assigned to day or 

afternoon shifts only 

d. Every day is a new call-out and the company shall assign workers to day, 

afternoon, and graveyard shifts according to seniority, classification, preference 

and expected groundfish unloading work. 

9.04 The Company shall operate 8-hour herring freezing shifts consistent with the CFC 

Shoreworker Master Agreement; the Union will be consulted if the Company wishes to change 

the shift arrangements.  

 

Signed in Vancouver, B.C. this day    of               , 2024. 

 

__________________________________ _____________________________ 

CANADIAN FISHING COMPANY                                                          UNITED FISHERMEN AND ALLIED  

     WORKERS’ UNION-Unifor 
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Memorandum of Agreement: 

Shift Preference/Movement between Shifts – 

Seniority Plan Agreement Oceanside/Seal Cove Plants 
 

 
1.01   All shift arrangements are to be in accordance with the provisions in the Shoreworker Master 

Agreement. 
 

1.02   When there is only one shift, all workers must make themselves available for day shift. 
 

1.03   All workers are permitted to choose which shift they are on, Day Shift or Night Shift or Day Shift or 

Afternoon Shift or make themselves available for either shift. 
 

1.04  Workers who choose to remain on their chosen shift may, as a consequence, miss a day or so of 

work due to their choice, as long that it is clear to them that that is the consequence. 
 
 

2.0 Day Shift and Night Shift: 
 

2.1 When two shifts are running a worker can either designate the shift they want or can be available 

for either shift. 
 

2.2 Once assigned to a shift, a worker can’t change their shift unless they are put on call or they miss a 

shift. 
 

 
3.0  Day Shift and Afternoon Shift: 

 
2.1 When two shifts are running a worker can either designate the shift they want or can be available 

for either shift. 
 

2.2 Once assigned to a shift, a worker can’t change their shift unless they are put on call or they miss a 

shift. 
 

2.3 The exceptions to this are when a second shift is starting up and senior employees, who were on the 

initial shift, switch to their preferred shift or if employees in a classified position are needed on another 

shift. 
 

2.4  In the event that the company needs to make changes to these arrangements because of a 

temporary change in circumstances, the company will meet with the Union and the Plant Shopstewards 

to come to an agreement. 
 

Signed in Vancouver, B.C. this day    of , 2024 
 

 
 
 
 

CANADIAN FISHING COMPANY UFAWU-Unifor 
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Memorandum of Agreement: 
 

Call-out Procedure- 
 

Seniority Plan Agreement Oceanside/Seal Cove Plants 
 
 

 
Short Call-out: 

 
Short Call-out:  A short call-out occurs when the worker is notified of work four or less hours prior to 

their start time. It is governed by Section 7.12 in the Shoreworkers Master Agreement. 
 

One hour to get to work:  Assuming the shift has started or will be starting within 1 hour, workers have 1 

hour to clock in from the time the worker received the call. 
 

For a short call-out, only one call will be made. 
 

Short call-out messages: If the Company gets an answering machine or somebody besides the employee 

answers, a message will be left stating that if they wish to work they must call back within 15 minutes to 

confirm and they must be able to report for work within one hour.  Failure to call back within 15 minutes 

means that the Company will call in the next person on the seniority list. 
 

Second short call-out:  If a second short call-out is required later on the same day, it will be done in the 

same manner as the first and workers who could not be reached for the first call-out will be called again, 

unless they had earlier indicated that they would not be available that day. 
 

Night Shift Short Call-out: A night shift call-out for the same day will begin as soon as possible, usually 

before 10:30am. The Call-out list will be run though until the 3 times conditions have been met, then 

the next workers on the list will be contacted. 
 

No show: If an employee calls back after earlier stating they would be in to work, 30 minutes or more 

after their scheduled start time to say they would not be in, they will be recorded as a no-show. 
 

Out of town: Only local phone numbers will be called unless sufficient travel time exists before the shift 

start time. 
 
 
 
Regular Call-out 

 
Posted in Plant:  Notification for the next shift will be posted on the call-out board for workers already at 

work. Occasionally, individuals working in classified positions may be notified in person by their 

supervisor when required for work in their classification without the notification being posted on the 

board. 
 

Next work call-out:  Every effort will be made to contact the worker three times with calls spaced at 

least 30 minutes apart. 
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Call-outs for the next day will begin as soon as possible, usually before 2:30 pm. The call-out list will be 

run through until the 3 times conditions have been met, then the next workers on the list will be 

contacted. 
 

If the call-out is increased while the original call-out is still being completed, the additions will be 

considered to be part of the same call-out. If the original call-out has been completed, then additional 

needs will be treated as a new call-out and those workers the company were unable to contact would 

get another call. 
 

Out of town: Long distance calls for work will be made on a collect call basis only. 
 

Message Confirmation:  Workers receiving their call-out on an answering machine or through another 

individual, must confirm with the Personnel Office that they will, or will not, be in.  This should be done 

during regular office hours where possible or if this is not possible a message must be left on the 

Personnel Office answering machine. 
 

Phone to check for work:  Employees should contact the Personnel Office by 2:30 the day prior for the 

following day shift or by 2:30 the same day for afternoon shift or night shift if they think that there may 

be work available but have not yet been called to work. 
 

No show: If a worker indicates that he/she will be in and then does not come in, they will be recorded 

as a no-show. 
 

Discipline: Refusing a long distance call or refusing work without a legitimate reason will be treated as 

sufficient cause for discipline, up to and including possible termination. 
 

If the Company is unable to contact a worker for three call-outs in a row, but not necessarily on three 

straight days, a letter will be sent to confirm employment status.  Failure to respond to this letter will 

result in termination. Unreasonable excuses for failing to contact the employer will be treated as 

sufficient cause for discipline, up to and including possible termination. 
 

Any discipline can be grieved – the Company will inform workers to see their Union representative if 

they are disciplined. 
 

 
 
 

Signed in Vancouver, B.C. this day    of , 2024. 
 

 
 
 
 
 
 
 

CANADIAN FISHING COMPANY UNITED FISHERMEN AND ALLIED 

WORKERS’ UNION-Unifor 
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