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August 2, 2025 

Dear Sandra, Neil, Jeff, Jeff and Mike, 

Net fleet fishing on the Skeena River is being closed early, in spite of the run size upgrade from 
1,700,000 to 1,900,000, which was a correction due to an earlier calculation error.  This error was 
discovered by DFO staff after the UFAWU queried DFO about the multiplier used in the run size 
calculation. 

We are asking you to reverse this decision and allow the remaining (likely only single C licenced) 
gillnetters to fish on Thursday and Friday and to extend the seine fishing time past the 7th if the ITQ 
allocation for the week has not been reached by the 7th.  

1. Harvests: The commercial Harvest Rate, as calculated on the on Return to Canada of 1.7 million 
sockeye is 13.68% for a harvest of 232,632, according to the Skeena Management table as published 
in the IFMP.  On a 1.9 million return, the harvest rate increases to 17.89% or 340,000 sockeye.   

 

The Area 4 catch to July 29th, as in DFO’s North Coast Update is Seines: 15,666 and Gillnets: 79,423 
for a total of 95,089.  The First Nation EO fishery is permitted 20% of the TAC – or an additional 
46,000.  Gillnets had 4 days of an additional fishery with very poor catches due to poor fishing tides, 
with a total of around 10,000 and seines will have an additional 19,800 in their ITQ fishery.  

  
Skeena harvest: 
Gillnets:                to July 29:   79,423 
                 July 31, Aug 1,3,4:   10,000 
Seines:      to July 29:   15,666 
                                   Aug 4-7:   19,800      
First Nations EO TAC:               46,500   
TOTAL HARVEST:        171,389      (~10%) 
 

Which is a shortfall of 61,000 sockeye or one-quarter of the allowable catch. 
 

2. Allocation: There has been a blatant disregard of the allocation of sockeye between gillnets and 
seines.  The disrespect shown to gillnetters by not correcting fisheries planning even though the 
North Coast CSAF allocations were brought up as a concern every time Industry met with DFO in 
July. 

 

In the IFMP, it is clear that the allocation for sockeye and pinks is a north coast allocation and 
includes sockeye caught in Area 3, 4, and 5 combined.  By July 29th, the seines had caught 45,538 
sockeye in Areas 3 and 4 and Gillnets had caught 94,681 for a total catch of 140,219 by both gears in 
Areas 3 and 4.  Gillnets had harvested 67% of the combined catch and seines had harvested 33%.  
Yet in spite of this allocation imbalance, after July 29th Seines were given another 8 days of fishing:  4 
days fishing in Area 3 and 4 days in Area 4 in an ITQ fishery of 19,800 sockeye.   
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Even though gillnets were behind in allocation, something they had been complaining about, after 
July 29th they were only given 4 days on the Skeena on tides that are very poor.  Seines were 
scheduled to fish in Area 4 until August 7, while gillnets were closed on August 4th.  Gillnets are not 
protesting how much time seines are getting but how few days the gillnets have been given to catch 
3 times the seine sockeye allocation.    Seines were managed  by DFO to fish 14 days in Area 3 and 9 
days in Area 4 for a total of 23 days and gillnets were managed to 4 days in Area 3 and 12 days in 
Area 4 for a total of 16 days.  The gillnet fishery has ended 3 days earlier than the seine fishery.   

 

3. Effort and tides:  The DFO Area 3/4 Manager told the industry participants on the July 26 morning 
call that the upcoming week  (August1-7) would have extremely poor tides on the Skeena for gillnet 
fishing, and that any fishing would be very poor.  This has proven to be true.  Because of small 
harvests and the possibility of a sockeye opening in Johnstone Straits, most gillnetters with double 
licenses left the fishery early heading for the south, leaving only the few single licenced vessels 
behind – most of whom are local and most of whom are indigenous.  The tides are poor (little 
difference between low and high) for the first week of August - until Friday, August 8th, when they 
will be improved.   

 

4. Procedural Fairness:  There has been a lack of procedural fairness in the early end to the season.   
 

The early closure was unexpected especially because we were all notified by email on August 30 at 
4:15 that Skeena run size had been increased from 1.7 million to 1.9 million with a commensurate 
increase in allowable harvest of around 113,000 sockeye. 

“Given the updated available TAC,  we are planning for additional fisheries to occur within the next 
week, including a Sunday/Monday Area C opening and an Area 4 ITQ opening next week.” 

 
Less than 48 hours from the announcement in the increase in run size, industry was informed of the 
early end to the season.   We were not given any reasons why the IFMP season end date of August 
9th was being abandoned in favour of an earlier date.  We had less than 1 hour to digest the end of 
fishing announcement - and one hour is not consultation.  The Union, at least, is still struggling to 
figure out why the early closures. 

• There was no run size down grade.  In fact there was an upgrade.  
• There was enough allowable harvest remaining from the 232,632 TAC connected to the 1.7 

million run; we were not asking for a large upgrade in TAC as the calculation error had been 
discovered so late in the season.  However, there was still well over one third of the original 
TAC outstanding. 
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• On August 1st, there were still 8 days remaining to the IFMP closure date of August 9th.   
Fishing, as the Manager said, would be poor until the end of the week – however the last 
two days (8th and 9th) would have improved fishing tides. 

• We are sure that there were the usual Steelhead complaints, but with a Harvest Rate of               
10-13% to the 9th of August and no marine impacts after that, steelhead would suffer little 
bycatch impact.  We thought that was the reason we were to stop fishing on the 9th. 

• Steelhead impacts, Late Babine River and Kitwanga Sockeye impacts were all considered 
and accounted for in the IFMP process and there were not any unforeseen or additional 
unexpected issues explained to us that would account for an early closure. 

• The only argument put forward was that DFO had decided to manage to the p75 level 
instead of the p50 level.  We were not told why.  If there was that much uncertainty in the 
run size, then why increase it 2 days earlier from 1.7 to 1.9 million.  According to the Skeena 
HR table, we are harvesting at a 1.55 run size level (10.53 %). 

• The Tyee test was expected to do poorly with the poor tides – and it did.  

 

The Union is asking for a gillnet fishery to take place on Friday and Saturday, August 8th and 9th in 
accordance with the date contained in the IFMP.  We are asking that you extend the seine fishing time 
past August 7th if the ITQ allocation for the week has not been reached.  

The Harvest Rate schedule and the corresponding TACs are not new and have been in the IFMP for 
years. 

The gillnet fleet is far under their allocation, again due to not enough fishing time.  If we are to fish to a 
harvest rate and a TAC which falls out of that HR, then DFO must schedule enough time for the fleet to 
fish.  A smaller fleet needs more time to achieve the same harvest rate as a larger fleet. 

There does not appear to be an in-season science or biological reason to change the pre-season IFMP 
fishing date.  There does not seem to be a reason to downgrade the Skeena run size below 1.7m, two 
days after increasing it to 1.9 million.   

Lastly, the way this was announced to the fleet, without reasons and as a fait accompli, is completely 
procedurally unfair.  Wednesday morning, we were on schedule for a fishery up to August 9th to catch as 
much of the remaining TAC on a 1.7 million sockeye run, Wednesday at 4:15 we were happy to hear that 
we have 1.9 million run, and Friday at 3pm we are told the run is being managed to a p75 and will be 
shut down for gillnetters on the 4th and seines on the 7th. 

Thank you, 

Joy Thorkelson 
Northern Representative 
UFAWU-Unifor 
 


