Preorder the UFAWU-Unifor staff combed  arranged in certain locations.  To purchase a calendar, go
through hundreds of images to ufawu-unifor.org/prod-
UFAWU 2024 in the Fisherman Publishing  Orders placed by Dec 14, uct/ufawu-unifor-2024-
Society archive (maintained 2023, will be mailed in time calendar.
Calendar! by SFU Digitized for Christmas.
, Collections) to source the
The UFAWU-Unifor 2024 pictures for this calendar.

wall calendar is now
available for preorder by
both Union members and
non-members.

From 1980 to 2002, the
images in this 9x12 wall cal-
endar capture the men and
women of the BC Commer-
cial Fishing Industry hard at
work across the province.

To view the full archive of
the Fisherman Publishing
Society, visit digital.lib.sfu.ca/
fisherman-publishing-soci-
ety-photographs.

Calendars cost $15 and can
be purchased online using a
credit card. Orders may be
shipped or pick-up can be

Letter from
UFAWU Pres.
James Lawson

Dear UFAWU Members,

2023 has been a fast-paced,
productive, yet hugely chal-
lenging year for the Union.

Three UFAWU-Unifor
Collective Agreements with
Canfisco are up for re-nego-

tiation in 2024; for Salmon
Seine, Shoreworkers, and
Tendermen. We'll be seek-
ing increased wages and
better fish prices, and we
encourage you to consider
joining a bargaining commit-
tee if your work is covered
by one of the Collective
Agreements up for negotia-
tion.

Disastrous market condi-
tions made achieving a suit-
able price for salmon excep-

tionally difficult in 2023, but
the Union’s relentless efforts
did significantly raise prices
from those initially proposed
by Canfisco, raising the
price of other companies up
with them. When Canfisco
requested we come back

to the table to accept an
even lower price on south-
ern pinks, the offer was
unanimously rejected by our
harvesters. We await Can-
fisco’s price adjustment on
sockeye to assess fairness.

Visit UFAWU-Unifor.org for more information.

In addition to price gains
made negotiating the 2023
Collective Agreement for
Salmon Seine Harvesters,
we secured greater trans-
parency of share arrange-
ments and settlements, and
succeeded in broadening
Benefits eligibility.

Canfisco’s complete closure
of the Oceanside cannery
and relocation to a small
offloading facility — the
activation of Canfisco’s de-




cision not to process fish

on the North Coast — is
resulting in millions of pink
salmon being left in North
Coast waters. The closure of
processing facilities leads to
diminishment of opportuni-
ties for fish harvesters. The
Union continues to meet
with Members to discuss
shore jobs at the unloading
facility.

This year saw the incoming
of new Fisheries Minister
Dianne Lebouthillier, as well
as a new Regional Director
General Susan Chambers.
Early indication is that Minis-
ter Lebouthillier is supportive
of small-scale harvesters
and understands the deter-
mination for policy change
to reflect protections for
independent owner operator
harvesters.

Meanwhile, a new report
from Federal Environment
Commissioner Jerry DeMar-
co details the shortcomings
of the Department’s ability to
collect data to appropriately
manage fisheries and a 10-
year delay in implementing
new information systems.
The impact of these opera-
tional deficiencies is appar-
ent across many fisheries,
and DFQO’s departure from
science-based justification
for reduced access and
fishery closures must be
corrected.

We remain in a period of
transition and uncertainty.

The TAC for herring in the
Gulf remains undecided
despite DFO requiring

HIAB to set a Food and Bait
quota. The Pacific Salmon
Strategy Initiative remains
largely undefined and
heavily focused on commer-
cial fisheries closures. The
Trawl fleet has just experi-
enced its first salmon related
closure. Engagements on
the Salmon Allocation Policy
are ongoing without a clear
and universal vision of how
rights-based fisheries can
be captured within the policy.
The Network Action Plan for
the Northern Shelf Bioregion
Marine Protected Area is

not yet meeting our expec-
tations for engagement on
discrete areas, and DFO
continues to remain silent on
the implications of IPCAs.
We continue to push hard
for a new vision for licensing,
access, equitable monitoring
across sectors, and guard-
ing against uncompensated
leakage of allocation to other
sectors.

Bold efforts toward devel-
opment of an Owner Op-
erator license policy for the
Pacific Region alongside
adjacent fishery organiza-
tions characterized much
of the Union’s work again
this year. This lead up to
appearances at FOPO by
the Union’s Vice President
and Business Agent who
each gave testimony on
corporate concentration,
foreign ownership, and the

S

crumbling economics of the
fishing sector as it endures a
challenging status quo. FO-
PO’s Report on Corporate
Concentration and Foreign
Ownership is expected to be
published this month; we’re
confident it will put fresh
pressure on DFO to begin
the work toward license
policy change for the Pacific
Region.

Development and strength-
ening of political and bu-
reaucratic relationships both
on Provincial and Federal
levels continues as a key
theme for the advancement
of fair fisheries access

and accountable industry
management practices.
The UFAWU continues to
advocate within these rela-
tionships for processing of
BC-caught fish in BC (pro-
cessing adjacency), own-
er-operator and fleet sepa-
ration policy, and fair access
to wild capture commercial
fisheries. The UFAWU has
also been working as a
member of the governance
committee for the develop-
ment and implementation of
a Labour Market Research
Study with Industry Partners
to determine resiliency of
fishing industry workers, em-
ployment challenges, and to
identify the skill development
needs that can be predicted
as the industry becomes
more technologically ad-
vanced.

You, our Members, are the

UFAWU | UNIFOR

United Fishermen & Allied Workers’ Union

Visit UFAWU-Unifor.org for more information.

Union, and that solidarity is
our strength. We encourage
your involvement, and your
direction on how to best
serve our Membership. With
shrinking fisheries access
and downsizing of fishing
fleets alongside the increas-
ing cost of doing business,
operational capacity is chal-
lenged for everyone. Your
dues and participation mat-
ter and are both necessary
for the Union to continue the
representation and advo-
cacy work on its Members’
behalf. Please ensure your
dues payments are made
according to fishing income
by the end of each calendar
year.

As 2024 fast approaches,
we're looking forward to a
new year of opportunities to
better the prospects of Com-
mercial Fish Harvesters,
Shoreworkers and Tender-
men, and to providing You,
our Members, with the dedi-
cated service and advocacy
you've come to expect. The
slower winter months afford
more time for communica-
tion — | encourage you to
connect with Union Leader-
ship and Staff. Let us know
how we can better serve
your needs, while we contin-
ue our efforts in seeking fair
and prosperous livelihoods
for our Members.

In Solidarity,

James Lawson —
President, UFAWU-Unifor




